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The Secret to

By DAN BRENDEL
CAZETTE PACKET

t a joint work session held Tues-

day, Jan. 30, City Council and the

School Board acknowledged that

political leadership is required to
improve their intergovernmental collabora-
tion.

In May, following a contentious budget
cycle, council established the Ad Hoc Joint
City-Schools Facility Investment Task Force.
Council charged the task force, consisting
of “blue ribbon” experts, to recommend how
to streamline certain city and schools’ facil-
ity projects, and also how to improve capi-
tal planning and implementation processes.
The task force’s 16 final recommendations,
outlined in a 54-page report and spanning
two hours of discussion Tuesday, covered a
lot of ground. But, throughout, they stressed
the theme of “jointness:” that the city and
schools need to work better together in
planning and delivering core governance
“capabilities” — including though not nec-
essarily in the form of capital projects.

“It probably surprises nobody in this room
that there isn’t a jointness with respect to
the existing process. I think that’'s why we
ended up here,” said task force member Eric
Wagner Tuesday. Among other things, the
task force’s written report says: “Alexandria
lacks a unified and distilled vision for the
future;” “The CIP [10-year Capital Improve-
ment Program] process lacks joint City and
ACPS [Alexandria City Public Schools] vi-
sion, collaboration, coordination, and ex-
ecution;” “The CIP process provides a frag-
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9 Council and School Board consider
political will necessary to work together.
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Members of the City Council and the School Board met in a joint work session on Tuesday, Jan. 30.

mented view of capital needs citywide.”

To rectify this, the Task Force’s report rec-
ommends that, by year’s end, the two gov-
erning bodies take three steps, among oth-
ers.

First, the governing bodies should estab-
lish a Joint Capital Management Council
(JCMCQ), co-chaired by the city manager and
schools’ superintendent. Currently each
governing body oversees its own project
planning. The JCMC would “serve as the
glue between each entity.” It would cull and
recommend “which projects hold the most
promise in providing capabilities for
deliver[ing] services to the residents of Al-
exandria and ... at cost, on schedule, and

with the planned scope.” The JCMC repre-
sents part of the task force’s overall strat-
egy “to infuse new structures and processes
that will in turn impact behaviors and cul-
ture.” Vice Mayor Justin Wilson believes the
JCMC “the most important body” that will
emerge from the task force’s recommenda-
tions.

Second, the governing bodies should “ini-
tiate visioning sessions for a joint ‘targeted
new reality,” or shared “strategic vision for
the future,” according to the task force’s
report. Currently, “Each entity has its own
strategic plans and vision but not a docu-
ment that distills them together and that
would support understanding priorities and

Arlington
moves forward
with bridge
park, but
Alexandria
lags behind.

BY VERNON MILES
GAZETTE PACKET

nyone who has trav-
elled along Route 1
between Alexandria

and Arlington, or taken the
Mount Vernon Trail, has passed

Short Bridge, B1g Compat1b111ty Issues

Short Bridge Park. As the name
suggests, it’s a short railroad
bridge over Four Mile Run that,
since the rail fell into disuse,
has been overgrown with veg-
etation. The actual park land in
Arlington is a small plateau
overlooking Four Mile Run on
the Arlington side. While the
park is currently a neglected
patch along Arlington’s south-
@ ern border, new

plans will see

Gregory

tradeoffs.” A common vision would help to
“clarify priorities for decision making”
against a common yardstick. The lack of
shared vision “impacts nearly all other rec-
ommendations put forth by the Task Force.”
Third, the governing bodies should be-
gin developing a joint facilities master plan.
This plan would serve “as the road map for
reaching Alexandria’s targeted new reality”
and “provide ongoing context and guidance
to the CIP” Alexandria is a small, enclosed
city with no possibility of geographical ex-
pansion. City officials can reasonably fore-
cast “what population density we could

absorb,” said Task Force member Elliot
See CouNciL ScHooL, PAce 20

By the Numbers

Interim superintendent gets raise.

By VERNON MILES
GAZETTE PACKET

lexandria has a new super-
intendent,
Hutchings, but with six

months before he officially takes
over at Alexandria City Public
Schools, the School Board voted

to give a raise to current interim
superintendent Lois Berlin for
staying on past her contract.

It was part of the consent calen-
dar at the Jan. 25 School Board
meeting, but School Board mem-
ber Karen Graf pulled it out for

SEE SUPERINTENDENT, PAGE 22
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SATURDAY-SUNDAY/FEB. 3-4

Swim Clinics. At Chinquapin Park
Recreation Center & Aquatics
Facility, 3210 King St. The City of
Alexandria Department of
Recreation, Parks and Cultural
Activities welcomes Olympic Medalist
Amanda Weir to conduct three high
performance swim clinics. Swimmers
of all ages are invited to register to
participate in the clinics, observe for
free, and meet the Olympian for a
Q&A and autograph session after
each of the clinic. Fees vary by age
session and registration is available
at www.fitterandfaster.com.

< Ages 9 and under: Saturday, February
3 from 8 a.m. to 10 a.m.

< Ages 10-12: Saturday, February 3
from 5:30 p.m. to 8 p.m.

« Ages 13 and over: Sunday, February 4
from 7 a.m. to 10 a.m.

FEB. 3-APRIL 14

Tax Assistance. Saturdays, 9 a.m.-
noon; Wednesdays, 6:30-8 p.m. at
Department of Community & Human
Services, 2525 Mt. Vernon Ave., (Mt.
Ida side door). Free financial
counseling and accessing credit

reports may be available from the
Virginia Cooperative Extension. Visit
www.alexandriava.gov/DCHS for
eligibility and required documents.

MONDAY/FEB. 5
Grant Application Workshop. 7

p-m. at Durant Arts Center, 1605
Cameron St. The City of Alexandria’s
Office of the Arts will be accepting
applications for Arts Program Grant.
The Office of the Arts will conduct a
series of grant workshops and
webinars to assist interested
applicants. New applicants or arts
organizations who have not applied
in the past two years are required to
attend. Due to changes in the
granting process, all applicants are
urged to attend these free workshops
and webinars. Online application
forms, instructions, and frequently
asked questions for all grant
programs will be available online at
www.alexandriava.gov/Arts on Jan.
2.

SUNDAY/FEB. 11
Campaign Kickoff. 3-5 p.m. . at Los

Tios, 2615 Mount Vernon Ave., Del
Ray. Join Mayor Allison Silberberg’s
re-election campaign kickoff. All are
welcome. There is no charge to
attend.
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Space In Which
| Wouldn't
Get Lost

By KENNETH B. LOURIE

B US pESS=PIRESTORY NEWS

WWW . CONNECTIONMEWSPAPERS.COM

TO ADVERTISE YOUR Busingss, CALL KAREN AT FO3-778-0422 Superintendent
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" FroM PACE |
As a follow up to last week’s column titled I S CONSTRUCTION Good is not - = bli t .
“Lost in Space,” | have a few recommenda- - good, where Patlos g Dralnage public commen to raise some concerns.
tions for the medical profession, oncologists 50D, Mulch, Clean-Up better is The position of superintendent is one of
particularly, as it relates to their comings and Leaf Removal expected. Your neighborhood company since 1287 the most difficult and fulfilling positions,”

goings and the effect it might have on their
patients, many of whom have been charac-

Hauling.

-Thomas Fuller 703-912-6886 said Grat

“My colleagues wanted to make sure you

terized as “terminal,” as | was. 703-863-7465 were appreciated for wanting to stay on
Respecting and appreciating the fact that = ) .
on a good day, our anxiety level is likely off ELECTRICAL ELECTRICAL J_ E, . Oervices another six months before [Hutchings] ar-
the chart, we need you to work with us, not Pres Ee 5 i - rives.
aga/’_\”sé Lt‘f] hi cainl I how | ﬁ g ﬁ Ew E‘E’ME’ Nk L:‘d- _! D::nu However, this is a difficult financial cli-
nd though | can certainly recall how ! * Flanting & Landscaping Dasign . . )
was encouraged to reach out — either by COMMERCIAL / RESIDENTIAL SERVICE * Drainage & Water Problems mate for ACPS and the City anq is why I m
phone or electronically, whenever we had Family Owned & Operated * Concrte Detveways, Replacement or New fundamentally opposed to voting for this
. ! X = Palios and Walks = Masonry Work or Dry Laid . : :
questions or concerns, | believe there needs Recessed Lighting » Faver, Flagstone, Brick, any style you chooss just as I would object to a board raise or a
to be an upgrade to t?(atfadvis?]ry. That Ceiling Fans Licensed/Bonded/Insured * Rataining walls of all types staff member raise outside of a normal bud-
‘encouragement’ works fine when you're Phone/ CATY Office  703-335-0654 All work Guarantead et process. I hope vou understand that it
here/on site. However, based on my most Computer Network Cabling  wp-sus  709-450.0522 get b pe ¥ .
i Sdvisory’ Service Upgrades ks is not a commentary on your service; but
recent experience, | need that ‘advisory’ to kit laktrkman28@gmail.com T : A .
work equally fine when you're not here. o I'LE | MARBLE commitment to stewardship of taxpayer
Ergo: | want to meet and develop some — N—— funds.“
kind of relationship with the oncologist who GUTTER GUTTER E Lﬂlﬂmﬂnﬂmﬁmﬂf_ﬁlﬂw [ﬂ Graf was alone on the board Wlth her

will be covering for you when you’re absent.
I want that oncologist’s name, email address
and phone number (none of which | had

A GU TTER CLEANING L BATH HOOM HEMODELI NG concerns, however, with School Board mem-

by Brennan Bath and Tile ber Veronica Nolan speaking a moment later

; . . y . Gutters and Downspouts Cleaned '.‘ Partial or Full. Kit. Floors, Backsplashes i i
g o e e v | |ED el Ropeir - Gutter Guarde [ ()| speitang i Corac Poclan GlaseTios [ 10 156 the commentary on the rem to praise
sud . AILIFER SI0MES. AE0 MEEEr Wor VS UXp .
oncologist knows who I am, how I'm treated e ' A www.brennan-tile.com “I do have concerns with this contract,”
and is familiar with any spelcial circumstances T teins T03-802-0483 troo est. 5 S ?DSMZSD 28?;0 id Nol “I beli i's bel k,t
pertaining to my care and feeding. Moreover, i3 emall jamiediawnsandgutiens.com . 5 i i sal olam. elieve its below marke

wob: lwnsandguilers.com L N - Licansed - Bancec - insiled value. You're being paid below what your
= Friandly Sarvice with  Fiendly Price! ”
; predecessor and successor are.
Yet, a Freedom of Information Act request
of school superintendent contracts showed
Alvin Crawley received a base salary of

pﬂmr washlllg Q“allw TI‘EE SEI'HICE $215,000 per year in 2014 with an annual

$25,400 contribution to a retirement fund.

I want “t.l.c.,”. because | definitely deserve it.
As for the oncologist’s goings; on the
occasions when, for whatever reason, you're

AR g rin ——
before, not after. | don’t want to learn about IMPROVEMENTS IMPROVEMENTS
it by reading a default email saying you're out

of the office. Though | appreciate knowing
after, it’s not good enough. I want to know all

MR T i

TILE /| MARBLE

Go from green o clean, do you have

the timel.(ln fact, EVGP';Y time YOU’P:e away, | mold on your siding rottan wosd that's - : That rose to $224,782.50 in 2016 with
want to know. Whether or not | have any a hoa vollation? We do housas, decks, (| E ; _
medical activities (lab work, infusion, scans) fences, side waks, etc. Deck and fance || - i . $31,1I_(I)0 P}?l' year .tl(l)WaI'(?S retlljremen{. GI‘ef
planned, | want to know, just in case some- repair, deck staming and sealing. - = ¥ gory Hutchings wi I‘e.CGIVE a base salary o
thing unexpected — or even expected, Lioenasd & Insurad » Fros Extimiatos ff B _ Summer Cleanup... ~| $236,000 per year, with $27,000 annually
happens. : s Trez removal, topping & pruning, - contributed to a retirement fund.

This would help me to prepare, antici- 703- 987 5096

pate, assimilate and coordinate any and all shrubbery rimming, muching. When LOi? Berlin was brought on as in-
future medical activities so that | could deter- el removal, pranting, hauling terim superintendent in 2017, her salary

; gutter cleaning, retaming walls, .| was $20,000 per month. Berlin’s contract
" =% 4 drainage problems, elc .| ran from July 24 to Jan. 31, accumulating
;‘.5 years of experience — Free estimates $80,000. The contract also stipulates a

mine in advance, if necessary, an action plan.
One that would proactively solve/prevent a
problem rather than reacting to one as most

A&S Lan :Iscufning
= All Concrete work

recently happened to me. | don’t want any = Retaining Walls = Patios o e
more surprises. | don’t want to experience = Decks » Porches (incl. 703-868-5358 glroer;}elg ?EA%O(I)%E?}?;I‘IJZEUSE tsoc}]ifﬂlgs;fd
any lack of communication at any time. | screened) » Erosion & . B ‘1_ , ) levated t

don't care about how or why. | simply want Grading Solutions 24 Hour Emergency Mmeeting, berin's pay was elevated to
to know ahead of any potentially complicat- » French Drains » Sump Pumps Tree Service $22,000 per month for the period of Feb. 1
ing circumstances, not behind. I'm already « Driveway Asphalt Sealing ; . _ ol to June 30, with a $2,500 retirement con-

feeling some relief just writing about it.

How can this be implemented?
Electronically of course. | don’t need any
calls. A don't-reply email is fine. | know that
system/process works when | want to com-
municate with you and/or review information
which has been posted online. What | want
to know next is the doctor’s schedule, not

tribution.
If calculated monthly, Crawley’s initial

ATTE NTION salary Would have been $17,916.67 per

month in 2014, then $18,731.93 when it

A D v E RT ISE Rs : roéeeﬂi?ui?t}eg monthly Hutchings’ base pay

hourly, maybe not even daily (although | VYOUId be $19;666-6_7- Even factoring in re-
wouldn't be averse to it), but weekly for sure, expand your tirement plans, Berlin’s pay was above the

electronically in my inbox first thing Monday RN. CONTRACTORS INC audience beyond a superintendents before or after her even

703-863-7465
LICENSED

Serving All of N. Virginia

[ITIIXIII] eacassasaseanaes  TIT]
[TTTTIIT]I] eassasseanennnee [T

morning. our weekly print before the raise.

Knowing the doctor’s availability will help ks | ..
me manage my expectations and minimize Remodeling Homes, Flooring, edition with But Nolan also noted that it is not un-

my stress. As a cancer patient, | never know Fifﬂh&r‘! & B_fl:tﬂ'l, wiﬂdam* y common for interim superintendents to
what I'll want or when I'll want it. But finding Siding, Roofing, Additions & make more for stepping into a temporary
out the easy way (in advance) is certainly Patios, Custom Deck, Painting DIGITAL role.
Féﬁi?r:ggﬁég finding out the hard way We Accept All Mojor Credit Cards Nolan laid out the challenges that super-
Medically speaking, | don’t want to miss o head, Rogohc.+ 7 vas Erfines» g L fE— M:Erk.etlng intendents deal with every day, frorr} a
anything nor do |, living forward, want any- Phone: 703-887-3827 * Social Media macro-school management level to dealing
thing.to be missed. If you can email an after- E-mail: rncontractorsinc@gmail.com .E,. » Sponsored Content with micro-personnel issues. Nolan sug-
appf?l'”tme”t summary, you Ca”hce(;t?ml); www.rncontractors.com pER gested that institutional sexism played a
email me a pre-appointment schedule o . . .
when and where my primary care physicians FOR MORE INFORMATION ro‘l‘e in Berlin’s salary being undervalued.
(oncologist and internal medicine) will be. An i CALL 703.778.9431 I'am embarrassed that a Se_aSOI}ed per-
Because out of sight unfortunately doesn’t ho k expertis ?GI’TEGHE ORVISIT son such as yourself, a female, is being paid
mean out of mind, unless | know otherwise. who knows some of the worst mis- less than the male counterparts before and
Andjhat’tshmy g;)ah to mir;,d my own busi- takes that can be made in his subject mmmmm;m“mm after,” said Nolan. “You were only asked to
ness and not have fo worry about yours. and how to avoid them. CORNITTION ey e oy st be here for six months, and you're being

Sewmapwn L e

Kenny Lourie is an Advertising Representative for -WEITIEF HEiSEI’leI‘g TOITTE-B431

The Potomac Almanac & The Connection Newspapers.

here after. I think you’re worth this and
more.”
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E3 VIRGINIA 2o
Special VIP Offer

for your Toyota

BUY 3TIRES AND GET ONE

l__\ _FREE_

SEE SERVICE ADVISOR FOR DETAILS.
GOT TIRES?

ST VR AR AT TR O R RO DO IH-II || Lt
(O WETE a -u|lld. Il\.l:v:ld\.lllllll'lIJlHiM .il-

Ak
I1’ T

IRCLUCES ROAD HATARD PROTECTION, TIRE WARKRANTY, AND FREE COURTESY INSPECTION

1 i T AT Tl
OF FIER £ A0 2/28/18.

v CHECK ENGINE LIGHT DIAGNOSIS
ADD A ::‘l:;-iEEL
ALIGNMENT
3750 Jetferson Davis Hwy
Alexandria, VA 22305

703-684-0710

WEWILL RETRIEVE VEHICLE CODES
& GIH’E 'l"DI.I AN ESTIHM.TE DF FIEP'A.InFI E{}STB

i 2126

ServiceCenter

ALEXANDRIA
TOYOTA

3750 Jefferson Davis Hwy * Alexandria, VA 22305

LUBE, OIL, & FILTER SPECIAL

$2995 $4495

NON-SYNTHETIC SYNTHETIC

Includes: Change o (up to 5 qts,), mstall Genwine Toyota
oil fi Her, mspact & adjust all ff uid levels and complimertary
mih-pmrﬂ 1ns|:led|un with prlnr out,

SIGHT LlNE WIPER BLADES

$10 OFF

30 000 MILES FACTOHY
RECOMMENDED SERVICE

$159%

SYHTHEIE §10 MORE
Includes: Change engine ol & fiter (1 10 5 qis), rofale tres. inspect wear |
and adus pmssufe measure brake pad thickness & rolor runout, replace
cabin air fiter (if equipped), replace angme air filar, resat mainlenance
reminder light (i apphcabla) and multi-point watecls inspecton

COMPLIMENTARY

 ALEXANDRIA TOYOTA

J www.alexandriatoyota.com

TOTORA

ToyoltaCars

ToyotaCare

Customers
Don't Forget Your FREE Service,
5,000 « 10,000 = 15,000 « 20,000 « 25,000

Mile Services
Call your ASM for details

ToyotaCare Plus $329'DD

Covers up bo 4 years/ds 000 males

SERVICE & PARTS DEPT HOURS:
Monday - Friday, 7:00am to 7:00pm
Saturday, 8:00am fo 5:00pm

®

TOYOTA
Lt S P
31 YEARS OF
RECEIVING
THIS HONDR
1 OF 4 DEALERSHIPS
B THE MATIM TD!
RECEIVE THES HOMOR

YOU HAVE SATURDAY OFF.
THAT'S EXACTLY WHY WE DON'T!

ALIGNMENT SPECIAL

5790

Your car's alignment suffers, and can
cause uneven tire wear and steering problems.
INCLUDES: Inspact suspension, ball joints, struts

3. sl'uxh;s fire mmuhm and gl tire pre's&ure

VARIABLE DISCOUNT
$5.00 OFF when you spend $35.00 - $49.99
$10.00 OFF when you spend $50.00 - $99.99
$15.00 OFF when you spend $100.00 - $199.99
$20.00 OFF when you spend $200.00 - $499.99
$50.00 OFF when you spend $500.00 or more

BRAKE SPECIAL

$9995

Inchudes: Install Genume Toyola front brake pads, inspect
front & rear roforsd drums, check hee conddtion and mspect &l
harcware. TCMC pads only,

15 MINUTE
ALIGNMENT

TRUESTART™
BATTERY SPECIAL

INCLUDES BATTERY INSTALLATION
Includes: 84 month warranty,
24 month FREE replacement,

24 month FREE roadside assistance.
Doas not apply to hybrid batleries.

CALL FOR AN APPOINTMENT AT 703-684-0710 OR SCHEDULE ONLINE AT ALEXANDRIATOYOTA.COM

wwwW.CONNECTIONNEWSPAPERS.COM
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MACHINE ROTORS AN ADDNTIONAL $189.95,
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McEnearney.com

OPEN SUN 2/4, 2-4

Beverley Hills
$839,900

4-bedroom, 3-bath Colonial offers living room with
firaplace, renovated kitchen and main level bedroom
with en-suite. 3 large bedrooms up, finished lower level
with access to oltoched one-car garoge and walkout fo
beautifully londscaped yard. 3505 Halcyon Drive

Jen Walker 703.675.1566

www.JenWalker.com

5

Fairlington Village
$432,000

Meve in ready fownhome, 2 bedrooms, 2 full modern
baths, an updoted kitchen, open concept main level, lower
level family room with den and o private palic spoce.
Mear major interstate access for the busy commuter.
thegoodhartgroup.com/listings/2853-s-buchanan/

Sue & Allison Goodhart 703.362.3221
www.TheGoodhartGroup.com

OPEN SUN 2/4, 2-4

Old Town
$929,900

¢ Exceptional detail and
mte upgrades throughout this
b beauly. Great room with
gourmet kitchen. Loads of
entertaining space! Rec
8 room & light-filled family
& room opening o roof-
top deck. Freshly painted
Hl throughout. 4 blocks from
King Sireet ond Potomac.
Minutes to GW Parloway,
Metro, Reagan Maticnal
™ Airport, DC, and 495,
# 420 Pendlelon Streel

Susan Anthony 703.7%5.9536
Rochelle Gray 703.328.1686

McEnearney Associates

Condos at Carlyle

$574,900

GORGEQUS! A unique and sophisticated 2-level urban
condo with spectacular fleorto-ceiling windows, This
open floor plan features concrete ceilings, exposed duct
work, granite & stainless steel appliances in kitlchen and o
cozy loft. Garage porking spoce included.

Rochelle Gray 703.328.1686
www.RochelleGray.com

W

ﬁcEnearHEy
ASSOCIATES

REALTORS®

there when it counts

The Preston

$420,000

2-bedroom, 2-bath condo with two porking spoces,
open floor plan, 9-H ceilings, new wood floors and fresh
neutral painl. Granite counters and island, washar/dryer
in unil, extra storoge, good closet spoce. Bolcony foces
south. Conveniently locafed. Walk to refail & restouronts.
Donnao Cramer 703.627.9578
www,DonnaCramer.com

meet Paige Beer

We are pleased to announce Paige Beer has joined
the Alexandria office of McEnearney Associates. If
you are thinking of buying, selling or renting, call
Paige today at 703.717.8210, or stop by our office,

109 South Pitt Street, Alexandria, VA 22314

Trusted. Everywhere.
Paige Beer
703.717.8210
pbeeraMcEnearney.com
paigebeer.com

Serving the Washington, DC Metro Area since 1980.
703.549 9292 | 109 South Pitt Street | Alexandria, VA 22314

Del Ray
$599,900
2-bedroom, 2-both brick
duplex. Main level with
living room opens to
dining reom. Kitchen has
access to bock potie and
private yard. Finished
lower level with rec room
and full bath, Exira large
maoster bedroom, Park in
the driveway and walk fo
Broddock Rood Metro,
shapping and dining
alang "The Avenue.” 217

' _..—_ Adams Avenue

Jen Walker 703.675.1566
www.JenWalker.com

EEAL HETATE
COMPANIES
B THE WORLD

P(}KT'& iI 0

EETEE AT

' Old Town Village
$865,000

This sunny, sparkling
house sits nestled in the
treetops with lovely light
streaming in from the east
in the marning and glori-
ous sunsels in the avenmng
The open kitchen and
living reem floor plan

{ make this home ideal

for entertaining. Walk fo

¥ Metro ond everything in
Old Town. 3 bedrooms,
3.5 baths, 2 cor goroge.

Lisa Groover 703.919.4426
www.LisaGroover.com

=

aL.U. URY ATLANTIC COAST
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