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See Superintendent,  Page 22

See Four Mile Run,  Page 20

See Council School,  Page 20

By Vernon Miles
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A
lexandria has a new super-
intendent, Gregory
Hutchings, but with six

months before he officially takes
over at Alexandria City Public
Schools, the School Board voted

to give a raise to current interim
superintendent Lois Berlin for
staying on past her contract.

It was part of the consent calen-
dar at the Jan. 25 School Board
meeting, but School Board mem-
ber Karen Graf pulled it out for

By the Numbers
Interim superintendent gets raise.

By Vernon Miles
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A
nyone who has trav-
elled along Route 1
between Alexandria

and Arlington, or taken the
Mount Vernon Trail, has passed

Short Bridge Park. As the name
suggests, it’s a short railroad
bridge over Four Mile Run that,
since the rail fell into disuse,
has been overgrown with veg-
etation. The actual park land in
Arlington is a small plateau
overlooking Four Mile Run on
the Arlington side. While the
park is currently a neglected
patch along Arlington’s south-
ern border, new plans will see
the park revitalized over the
next few years on the Arlington
side. But in Alexandria, dreams
of a connected park remain in
limbo.

At the Arlington County
Board meeting on Jan. 27, the

Short Bridge, Big Compatibility Issues
Arlington
moves forward
with bridge
park, but
Alexandria
lags behind.

Four Mile Run leading
under Short Bridge Park.
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By Dan Brendel
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A
t a joint work session held Tues-
day, Jan. 30, City Council and the
School Board acknowledged that
political leadership is required to

improve their intergovernmental collabora-
tion.

In May, following a contentious budget
cycle, council established the Ad Hoc Joint
City-Schools Facility Investment Task Force.
Council charged the task force, consisting
of “blue ribbon” experts, to recommend how
to streamline certain city and schools’ facil-
ity projects, and also how to improve capi-
tal planning and implementation processes.
The task force’s 16 final recommendations,
outlined in a 54-page report and spanning
two hours of discussion Tuesday, covered a
lot of ground. But, throughout, they stressed
the theme of “jointness:” that the city and
schools need to work better together in
planning and delivering core governance
“capabilities” — including though not nec-
essarily in the form of capital projects.

“It probably surprises nobody in this room
that there isn’t a jointness with respect to
the existing process. I think that’s why we
ended up here,” said task force member Eric
Wagner Tuesday. Among other things, the
task force’s written report says: “Alexandria
lacks a unified and distilled vision for the
future;” “The CIP [10-year Capital Improve-
ment Program] process lacks joint City and
ACPS [Alexandria City Public Schools] vi-
sion, collaboration, coordination, and ex-
ecution;” “The CIP process provides a frag-

mented view of capital needs citywide.”
To rectify this, the Task Force’s report rec-

ommends that, by year’s end, the two gov-
erning bodies take three steps, among oth-
ers.

First, the governing bodies should estab-
lish a Joint Capital Management Council
(JCMC), co-chaired by the city manager and
schools’ superintendent. Currently each
governing body oversees its own project
planning. The JCMC would “serve as the
glue between each entity.” It would cull and
recommend “which projects hold the most
promise in providing capabilities for
deliver[ing] services to the residents of Al-
exandria and … at cost, on schedule, and

with the planned scope.” The JCMC repre-
sents part of the task force’s overall strat-
egy “to infuse new structures and processes
that will in turn impact behaviors and cul-
ture.” Vice Mayor Justin Wilson believes the
JCMC “the most important body” that will
emerge from the task force’s recommenda-
tions.

Second, the governing bodies should “ini-
tiate visioning sessions for a joint ‘targeted
new reality,’” or shared “strategic vision for
the future,” according to the task force’s
report. Currently, “Each entity has its own
strategic plans and vision but not a docu-
ment that distills them together and that
would support understanding priorities and

tradeoffs.” A common vision would help to
“clarify priorities for decision making”
against a common yardstick. The lack of
shared vision “impacts nearly all other rec-
ommendations put forth by the Task Force.”

Third, the governing bodies should be-
gin developing a joint facilities master plan.
This plan would serve “as the road map for
reaching Alexandria’s targeted new reality”
and “provide ongoing context and guidance
to the CIP.” Alexandria is a small, enclosed
city with no possibility of geographical ex-
pansion. City officials can reasonably fore-
cast “what population density we could
absorb,” said Task Force member Elliot

Council and School Board consider
political will necessary to work together.The Secret to ‘Jointness’

Members of the City Council and the School Board met in a joint work session on Tuesday, Jan. 30.

Valentine's DayValentine's Day
Page, 14





Alexandria Gazette Packet  �  February 1-7, 2018  �  21www.ConnectionNewspapers.com

SATURDAY-SUNDAY/FEB. 3-4
Swim Clinics. At Chinquapin Park

Recreation Center & Aquatics
Facility, 3210 King St. The City of
Alexandria Department of
Recreation, Parks and Cultural
Activities welcomes Olympic Medalist
Amanda Weir to conduct three high
performance swim clinics. Swimmers
of all ages are invited to register to
participate in the clinics, observe for
free, and meet the Olympian for a
Q&A and autograph session after
each of the clinic. Fees vary by age
session and registration is available
at www.fitterandfaster.com.

� Ages 9 and under: Saturday, February
3 from 8 a.m. to 10 a.m.

� Ages 10-12: Saturday, February 3
from 5:30 p.m. to 8 p.m.

� Ages 13 and over: Sunday, February 4
from 7 a.m. to 10 a.m.

FEB. 3-APRIL 14
Tax Assistance. Saturdays, 9 a.m.-

noon; Wednesdays, 6:30-8 p.m. at
Department of Community & Human
Services, 2525 Mt. Vernon Ave., (Mt.
Ida side door). Free financial
counseling and accessing credit

reports may be available from the
Virginia Cooperative Extension. Visit
www.alexandriava.gov/DCHS for
eligibility and required documents.

MONDAY/FEB. 5
Grant Application Workshop. 7

p.m. at Durant Arts Center, 1605
Cameron St. The City of Alexandria’s
Office of the Arts will be accepting
applications for Arts Program Grant.
The Office of the Arts will conduct a
series of grant workshops and
webinars to assist interested
applicants. New applicants or arts
organizations who have not applied
in the past two years are required to
attend. Due to changes in the
granting process, all applicants are
urged to attend these free workshops
and webinars. Online application
forms, instructions, and frequently
asked questions for all grant
programs will be available online at
www.alexandriava.gov/Arts on Jan.
2.

SUNDAY/FEB. 11
Campaign Kickoff. 3-5 p.m. . at Los

Tios, 2615 Mount Vernon Ave., Del
Ray. Join Mayor Allison Silberberg’s
re-election campaign kickoff. All are
welcome. There is no charge to
attend.

Bulletin Board

From Page 20



22  ❖  Alexandria Gazette Packet  ❖  February 1-7, 2018 www.ConnectionNewspapers.com

Kenny Lourie is an Advertising Representative for
The Potomac Almanac & The Connection Newspapers.

By KENNETH B. LOURIE

As a follow up to last week’s column titled
“Lost in Space,” I have a few recommenda-
tions for the medical profession, oncologists
particularly, as it relates to their comings and
goings and the effect it might have on their
patients, many of whom have been charac-
terized as “terminal,” as I was.

Respecting and appreciating the fact that
on a good day, our anxiety level is likely off
the chart, we need you to work with us, not
against us.

And though I can certainly recall how I
was encouraged to reach out – either by
phone or electronically, whenever we had
questions or concerns, I believe there needs
to be an upgrade to that advisory. That
‘encouragement’ works fine when you’re
here/on site. However, based on my most
recent experience, I need that ‘advisory’ to
work equally fine when you’re not here.

Ergo: I want to meet and develop some
kind of relationship with the oncologist who
will be covering for you when you’re absent.
I want that oncologist’s name, email address
and phone number (none of which I had
during this most recent experience). I want
some assurance/acknowledgment that this
oncologist knows who I am, how I’m treated
and is familiar with any special circumstances
pertaining to my care and feeding. Moreover,
I want “t.l.c.,”. because I definitely deserve it.

As for the oncologist’s goings; on the
occasions when, for whatever reason, you’re
away from your office. I want to know
before, not after. I don’t want to learn about
it by reading a default email saying you’re out
of the office. Though I appreciate knowing
after, it’s not good enough. I want to know all
the time. In fact, every time you’re away, I
want to know. Whether or not I have any
medical activities (lab work, infusion, scans)
planned, I want to know, just in case some-
thing unexpected – or even expected,
happens.

This would help me to prepare, antici-
pate, assimilate and coordinate any and all
future medical activities so that I could deter-
mine in advance, if necessary, an action plan.
One that would proactively solve/prevent a
problem rather than reacting to one as most
recently happened to me. I don’t want any
more surprises. I don’t want to experience
any lack of communication at any time. I
don’t care about how or why. I simply want
to know ahead of any potentially complicat-
ing circumstances, not behind. I’m already
feeling some relief just writing about it.

How can this be implemented?
Electronically of course. I don’t need any
calls. A don’t-reply email is fine. I know that
system/process works when I want to com-
municate with you and/or review information
which has been posted online. What I want
to know next is the doctor’s schedule, not
hourly, maybe not even daily (although I
wouldn’t be averse to it), but weekly for sure,
electronically in my inbox first thing Monday
morning.

Knowing the doctor’s availability will help
me manage my expectations and minimize
my stress. As a cancer patient, I never know
what I’ll want or when I’ll want it. But finding
out the easy way (in advance) is certainly
preferable to finding out the hard way
(during/after).

Medically speaking, I don’t want to miss
anything nor do I, living forward, want any-
thing to be missed. If you can email an after-
appointment summary, you can certainly
email me a pre-appointment schedule of
when and where my primary care physicians
(oncologist and internal medicine) will be.
Because out of sight unfortunately doesn’t
mean out of mind, unless I know otherwise.

And that’s my goal: to mind my own busi-
ness and not have to worry about yours.

Space In Which
I Wouldn’t
Get Lost

News

From Page 1

Superintendent
public comment to raise some concerns.
“The position of superintendent is one of

the most difficult and fulfilling positions,”
said Graf.

“My colleagues wanted to make sure you
were appreciated for wanting to stay on
another six months before [Hutchings] ar-
rives.

However, this is a difficult financial cli-
mate for ACPS and the City and is why I’m
fundamentally opposed to voting for this
just as I would object to a board raise or a
staff member raise outside of a normal bud-
get process. I hope you understand that it
is not a commentary on your service; but
commitment to stewardship of taxpayer
funds.“

Graf was alone on the board with her
concerns, however, with School Board mem-
ber Veronica Nolan speaking a moment later
to use the commentary on the item to praise
Berlin.

“I do have concerns with this contract,”
said Nolan. “I believe it’s below market
value. You’re being paid below what your
predecessor and successor are.”

Yet, a Freedom of Information Act request
of school superintendent contracts showed
Alvin Crawley received a base salary of
$215,000 per year in 2014 with an annual
$25,400 contribution to a retirement fund.
That rose to $224,782.50 in 2016 with
$31,100 per year towards retirement. Gre-
gory Hutchings will receive a base salary of
$236,000 per year, with $27,000 annually
contributed to a retirement fund.

When Lois Berlin was brought on as in-
terim superintendent in 2017, her salary
was $20,000 per month. Berlin’s contract
ran from July 24 to Jan. 31, accumulating
$80,000. The contract also stipulates a
monthly $2,000 contribution to Berlin’s re-
tirement fund. At the Jan. 25 School Board
meeting, Berlin’s pay was elevated to
$22,000 per month for the period of Feb. 1
to June 30, with a $2,500 retirement con-
tribution.

If calculated monthly, Crawley’s initial
salary would have been $17,916.67 per
month in 2014, then $18,731.93 when it
rose in 2016.

Calculated monthly Hutchings’ base pay
would be $19,666.67. Even factoring in re-
tirement plans, Berlin’s pay was above the
superintendents before or after her even
before the raise.

But Nolan also noted that it is not un-
common for interim superintendents to
make more for stepping into a temporary
role.

Nolan laid out the challenges that super-
intendents deal with every day, from a
macro-school management level to dealing
with micro-personnel issues. Nolan sug-
gested that institutional sexism played a
role in Berlin’s salary being undervalued.

“I am embarrassed that a seasoned per-
son such as yourself, a female, is being paid
less than the male counterparts before and
after,” said Nolan. “You were only asked to
be here for six months, and you’re being
here after. I think you’re worth this and
more.”
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Special VIP Offer
for your Toyota

ALEXANDRIA TOYOTA

2/28/18. 2/28/18.
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